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Next Level Leadership: Lead Beyond the Rank is a 
transformative three-day law enforcement leadership 

course designed to build confident, competent, 
forward-thinking mid-level leaders. This program is ideal 

for Senior/Administrative Sergeants, Lieutenants, 
Captains, Commanders, Majors, and high-performing 
officers preparing for promotion. It gives leaders the 

modern tools, strategic mindset, and operational clarity 
needed to excel in today’s rapidly evolving policing 

environment.

Mid-level leaders play a critical role in every agency—
they are the link between executive command and 

frontline operations. Yet many step into these positions 
without formal training, relying on legacy habits or what 

they observed from previous supervisors. This often 
leads to inconsistent performance, weak accountability, 

stalled morale, and a disconnect between executive 
vision and daily operations.
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Become the supervisor your officers 
respect, your peers rely on, and your 

organization trusts.



