STRATEGY 1 TACTICS:

CRITICAL INCIDENTS DON'T
GIVE YOU TIME TO FIGURE OUT
HOW TO COMMAND THEM.
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Establish control early Evaluate the situation, Coordinate personnel,
and create structure. set objectives, and assets, and support
make informed decisions. agencies effectively.
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8= COMMAND. COORDINATE. DECIDE.
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‘ Work through evolving critical incidents while making
command, coordination, resource, and priority decisions.
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