Front Line Leadership Il

Master Complexity. Lead with Integrity.

LA
CONSULTING SERVICES o,b@ s,
@ries
Prerequisite: Completion of Front Line Leadership |
3 Days | 24 Hours | Advanced Supervisor Mastery
Created and Taught by Ron Bayne
30+ yrs Public Safety | Leadership Expert
» Employee and Officer Wellness: » Team Dynamics:
Focus on mental and physical well-being, Understanding and transforming common
essential for the integrity of public safety dysfunctions into high-performing teams.
l. 4
PR aRns » Strategies for the New Team Leader:
» Resilient Leadership: Establishing SMART goals, building trust,
Principles to maintain balance in personal and assessing team strengths, and encouraging
professional life for operational readiness. collaboration.

» Organizational Culture Strengthening:
Strategies to foster a supportive environment
that attracts and retains talent.

DATE TIME COST LOCATION

May 11-13, 2027 8:30am - 4:30pm $595.00 Marana Police Department
11555 W. Civic Center Dr.

Marana, AZ 85653

Learn more & Register at T P el i
EmbassyCS.Com/FLLz Marana Police Department

OVERVIEW:
Front Line Leadership Il is an advanced course designed to build on the foundational skills and concepts introduced in

Front Line Leadership I. This dynamic, interactive, and self-reflective training spans three days and emphasizes immediate
application to both personal and professional contexts.

TARGET AUDIENCE:

This course is intended for public safety professionals and leaders who have completed Front Line Leadership | and seek
to deepen their leadership skills and enhance team performance.
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