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Performance-Driven Leadership for
First-Line Supervisors P . Step i.nto leadership wi’gh confidence. This four-day
intensive program is designed for newly promoted or

aspiring supervisors who want to master the transition
from peer to leader. Participants will explore the
real-world responsibilities of front-line supervision,
) HARRIS including communication strategies, motivation and
POLICE TRAINING discipline, ethical decision-making, performance
K/ evaluations, and building a cohesive team culture.

Led by experienced command-level instructors with
decades of field and administrative expertise, this
course blends practical exercises, interactive
discussions, and case-based scenarios that mirror the
challenges of modern policing. Attendees will leave
equipped with the tools, mindset, and confidence to
lead effectively, manage performance, and enhance
team productivity.

POST APPROVED in many states, it is second to nonein
first-line supervision and leadership training. Invest in
your people, your agency, and your future.

Become the supervisor your officers
respect, your peers rely on, and your

organization trusts.
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